HARIDWAR GREENS (UTKARSH) RESIDENTS WELFARE SOCIETY (REGD.)

EMAIL: RWAUTKARSH.HG@GMAIL.COM

MINUTES OF MEETING

DATE: 25.05.2025 VENUE: CLUB HOUSE

TIME: 10:45 AM- 12:30 NOON PRESENCE: ATTD. SHEET ATTACHED

Meeting ref.: HGURWS/2025/001

Subject: GBM meeting of HGURWS

Agenda: MC committee member’s introduction, Current position and future proposal discussion

A GBM meeting for HGURWS held in Club house regarding above subject. Detailed discussion hold on the
current issues, their way forward and future proposal (short term and long term). Introduction of Utkarsh

Estate manager/Accountant done with residents.

Issues and observation shared by residents recorded and consensus on few points made:

1.

Common Area Maintenance (CAM) charges needs to be revised to Rs 6.67/sqyd.

This rate is not an increase in price but a restoration of HRPL charges 6-7 years ago.

Many residents are not paying the CAM charges and society is suffering in basic maintenance. A
penalty/late fee fine of 1.5% per month is decided in meeting.

Deadline date for penalty clause implementation as suggested by residents is 15t June.

Post 15t June, 2025, late payment charges will be applicable.

2 month advance (Current month CAM rate + 1 month advance) proposed by residents and to be
taken from each owner in Utkarsh to continue operation and stabilization of new committee.

A common contact number to be shared with residents for issues or complaint reporting.
Volunteer from Utkarsh region, who are ready to support in operation and betterment and can
contribute with their presence should nominate themselves.

Payment date of staffvlike housekeeping, accountant etc. to be fixed and to be timely disbursed.
Cam charges bifurcation and justification to be shared.

Requirement of Security guards in Utkarsh region is expected by residents. Relative working for

deployment of guards to be done and cost addition will be proposed.

10. Many electrical panels are covered with trees/wild grass, to be cleaned before rainy season.

GBM meeting ended with positive note and vote of thanks from President Mr. Atal Panwar.

O

Encl. Attendance sheet  HARIDWAR GREENS (UEKARSH)

Thanks and regards

Estate office (HGURWS)
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